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17 October 2019  

 
Minutes 

1. Welcome and introductions 
 
Gavin Black (GB) from Natural England (NE) welcomed everyone to the meeting, this is his first 
meeting as the chair, replacing Sue Burton. He noted that Ben Carroll from MDL marinas was 
unavailable to speak today even though he was on the Agenda. This presentation would be 
rescheduled. 
 
He conducted a round robin introduction, please see attendee list at the end of the minutes. 

2. Actions Arising from the Last Meeting (03/04/19) 
 
GB asked Karen McHugh (KM), the NEG Secretary, to go through the minutes of the last meeting. All 
the actions had been completed, are in progress, or will be covered in the SEMS actions for NEG in a 
later Agenda item.  The Group agreed they were happy with the minutes. 

3. Update on NEG Funded Projects 2018/19 
 
KM reminded the group that it had agreed to fund two projects in 2018/19. 
 

1. State of Nature - Solent Coastal and Marine Habitats (HIWWT) 
 
The status of coastal and marine environment including the SEMS, MCZ’s, coastal SSSI’s and SINCs.  
The condition and extent of marine and coastal priority habitats will be summarised in coastal and 
marine habitat, and species chapters.  A summary of the key coastal and marine conservation issues 
will also be included in the text. Non-native invasive species will also be included.  
 
Debbie Whitfield from the HIWWT had reported that the state of nature project had stalled and 
cannot be run until next year; the options are to carry the project over or obtain a refund.  GB asked 
whether it can it be rolled over and KM replied yes. KM reminded the group that they were split on 
whether to fund this project in the first place. Jackie Mellan (JM) commented that the timing 
seemed uncertain and we cannot know whether it will still go ahead, however it would be useful to 
have a baseline study. 
 
GB asked who is the target audience? Alison Fowler (AF) replied that it was a general public audience 
and she was not supportive as she thought it doesn’t specifically address SEMS issues. Sarah Boyd 
(SB) commented that it would be useful trying to obtain a baseline in the face of climate change, but 
she would need it to be at a local scale. 
 



 

2 
 

AF felt the group needed to be reminded of the output. JM said HIWWT could refine the bid and 
resubmit it next year. 
 
Jess Taylor (JT) added that the proposal sounded very similar to NE statutory conservation advice, 
and that it seems odd to fund something that is already a NE duty which is available on the 
designated sites system. 
 
The group concluded that it would ask for a refund and for the HIWWT to resubmit the bid next 
year. 
 
Action: KM to ask for refund from HIWWT and ask them to resubmit the bid. 
 

2. Study and development of strategy for water quality improvements associated with grey 
water discharge in Bembridge Harbour  

 
Bembridge Harbour is classified under the Water Framework Directive as a heavily modified 
transitional water body, failing to achieve good ecological status because of poor nutrient 
management and macroalgal bloom.  This project aims to contribute towards Solent SIP actions 
(http://publications.naturalengland.org.uk/publication/4692013588938752). 
 
GB reported that this project is on-going, and that there have been issues with planning applications 
in the harbour relating to greywater discharge; ecologists have collected a large evidence base on 
this topic.  This should add to the validity of the project.  A more fulsome update will be made at the 
next meeting. 
 
Action: GB to update the group on the project at the next meeting. 
 

3. New funding suggestion – bait digging 
 
KM stated that she had had a project funding request from  Simon Bray (AQUASS consultancy).  They 
are seeking £5k to monitor bait digging using aerial surveys, this will feed into bait collection data 
and saltmarsh monitoring work. 
 
GB asked the group if we get the £1.5k refunded from the first project above, what do people think 
about supporting this new project.  
 
Gordon Watson (GW) responded that he thinks we already have this data from the CCO and we have 
sufficient information on bait collection impacts. AF commented that, on the Hamble, they have 
issues with a landowner, and need information on the management of bait digging. 
 
GW will speak to Simon Bray to see how his proposal will add to existing work.  KM will ask Simon 
Bray to fill in the NEG project proforma and circulate to the group. 
 
Action: GW to clarify project proposal with Simon Bray and KM to send NEG project pro forma.  
 
Adam Cave (AC) commented that the main issue is enforcement; you can’t educate many bait 
diggers so there is a need to enforce, most people won’t take notice of a voluntary code. 
 
GB explained that the LIFE ReMEDIES project will look at recreational pressures and there may be 
money in budget to look at interpretation and restricting access. 
 

http://publications.naturalengland.org.uk/publication/4692013588938752
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4. NEG Meeting Agenda and Presentations Summary 
 
KM presented two tables on agenda ideas and presentation ideas to the Group, see the tables 
below. 
 
Table 1. Agenda Ideas 
 

SEMS AMR actions 2019  
All actions to discuss and allocate. 

Net Gain Workshop 
Nature Recovery Areas and Biodiversity Net Gain to MLW water (how does marine position itself). 
Steve Guilbert (Devon Maritime Forum) working on this.  
Presentation held on this at NEG in Nov 2018 by Natural England. 

ReMEDIES project  
What is this and how can NEG support it. 

 
Table 2. Presentation Ideas 
 

Marina Best Practices   
SEMS 2019 Action  
Best practice in marinas and harbours.  Outstanding invitation for Ben Carroll of MDL 
Marinas to present. 

Pontoon/boardwalks – innovative materials incl. recycled plastic  

SPA Condition Assessment  
A new methodology is being produced for SPA condition assessments, with the process 
anticipated to commence in 2019-20. Once the SPA condition assessments have been 
completed, they will also be available on NE’s designated Sites System.  

Natural Capital Value of Solent 
When project finished by University of Portsmouth. 

Dredging and ecology 
Dredging - ecology survey treeloor hole. 

PhD Oysters (Solent Ostrea edulis population)  
Lina Zapata/Malcom Hudson from University of Southampton. She is ready to present.  

Nutrient Budgets 
Relevance for catchment partnerships. 
This is a matter that is holding up planning applications across the Solent and is being 
raised by PUSH following the Sweetman judgement. It would be useful to compare notes 
and raise understanding of the issues associated with this issue.  Fast moving as LAs and 
NE are seeking legal advice. NE to comment with compliance to Habs Regs.  Sandra 
Unterhollen (NE) presented to the Hamble EP in May 19 showing that PUSH trying to find a 
strategic approach. 

 
Comments on tables 1 and 2. 
 

• JM - natural capital very important. KA note that Stephen Watson (UoP) is presenting on his 
work on this topic at the next Solent Forum in March 2020. GW added that Stephen could 
present on the more technical aspects of his work to NEG. 
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• GW - will give an update on the RansTrans project at the next NEG meeting. 

• GB - is speaking on the LIFE ReMEDIES project at the next Solent Forum meeting but as 
above could do a more technical talk at a NEG meeting. 

• JM - ReMemaries project, she can provide more details. 
 

5. SEMS Actions for NEG  
 
KM presented paper 1 that outlines the actions for NEG arising from the SEMS Annual Management 
Scheme 2019.  She noted that the SEMS final report for 2019 is just being finalised. 
 
The group made the following comments on the actions for each activity – KM will incorporate all of 
the actions below into an updated paper for the next meeting: 
 
Boat repair and maintenance 
 
Ben Carroll from MDL marinas will send information on their work and speak at a future meeting. JM 
noted that MDL have new kit for boat washings that remove contaminants, they are also looking at a 
UV filter for a wash down facility. They are having problems with EA red tape and will need to spend 
£6k on a licence to discharge whereas before there was no cost before; it’s critical to resolve this 
issue. 
 
AF noted that the GreenBlue have just relaunched their website and the RHHA are promoting it. 
 
Action: KM to ensure an update from Ben Carroll is circulated.  She will also make links to relevant 
areas on RYA website – its the Green Blue website not Green Blue. 
 
Fishing shore based 
 
The action on the bait collector’s code is covered in agenda item 8. 

 
Land recreation - dog walking 
 
There is an ongoing monitoring action for this activity, that will be evaluated once the Bird Aware 
five year monitoring study is complete.  
 
Anna Parry (AP) reported on an issue of lost Bird Aware data for the IoW; this is being redone this 
year, but we need to bear in mind the different weather conditions. A review of the Bird Aware 
strategy is starting early next year, guided by the project group. 
 
Land recreation - walking 
 
KA reported that Natural England’s coastal path documents for the Solent are being linked to SEMS 
website, but some are still being consulted on. See: 
http://www.solentems.org.uk/sems/SEMS_Activities/Land_Recreation/.  
 
The Group would like a presentation/workshop on the Solent coastal path and what the issues and 
management could mean for Solent relevant authorities once they are all published. – They asked 
for a workshop not a presentation on this. John Taylor is already presenting at the March SF 
meeting. 
 

http://www.solentems.org.uk/sems/SEMS_Activities/Land_Recreation/
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Action: KM to work with Natural England to deliver a workshop on the Solent coastal path once all 

the Path documents are published. 

 

Action: KM to discuss with NE (John Taylor) how they have worked with LAs in coastal path 

assessments, to understand to what extent they monitor activities that take place on paths/rights 

of way so as to understand how any detrimental impacts might be picked up. 

 
Littering and removal of litter 
 
KM reported that the Clean Solent Seas and Shore Project (CSSS) has been scaled down due to lack 
of funding. She will progress this project over the next six months. 
 
The group would like the action on algal mats removed from the SEMS actions as this topic is not 
covered in the activities that SEMS monitors. It will be transferred as an action to address under 
CSSS. 
 
Action: KA to remove action on algal mats from SEMS management report and transfer it to CSSS 

for action. KM to speak to Environment Agency on data held on algal mats and other relevant 

evidence sources (Katherine Robinson). 

 
Operation of flood and coastal and flood assets 
 
The group discussed this action and felt that it needed to be removed, as the impacts from the 
operation of these assets will be covered in the Habitats Regulations Assessments that are carried 
out when they are developed/modified. Any new innovative techniques identified will be promoted 
and shared with the group. 
 
Action: KA to remove action and note in the SEMS AMR that impacts are considered as part of the 

Habitats Regulation Assessment. 

 

Light Aircraft 
 
KM reported that she still has to obtain costings from the CoastXplore APP to see if this is a feasible 
method to record drones in the Solent. 
 
AP reported that drone sightings can now be recorded in the Bird Aware SNAP tool. She can report 
back in spring once the winter data has been processed. 
 
Government about to release guidelines on drone usage and this maybe a key document to limit 
impacts.   NEG will disseminate this. – No this isn’t the case, the guidelines are mainly about 
preventing aircraft disturbance and other general good practice, not wildlife - 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/729458/taking-flight-the-future-of-drones-in-the-uk.pdf. 
 
Action: KM to obtain CoastXplore App costings for recording drone sightings. 

 

Action: AP to report on Bird Aware winter data evaluation at the spring 2020 NEG meeting. 

 
 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729458/taking-flight-the-future-of-drones-in-the-uk.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/729458/taking-flight-the-future-of-drones-in-the-uk.pdf
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Recreation powerboating 
 

The group discussed this action and concluded that NEG’s role should be to promote and share best 

practice on the issue of blackwater discharge from boats. This is already covered by the first action in 

this section so the specific action on blackwater discharge can be removed. 

  
Action: KA to remove action on blackwater discharge. 

6. Use of By-Laws to control activities  
 
The group discussed how Local Authorities might use by-laws to control activities covered by the 
SEMS Management Scheme such as dog walking and drones. 
 
SB reported that Eastleigh own a little bit of the coastline, but she would like clarity on what powers 
they have to limit activities; they are a landowner and a public authority and she had asked their 
legal team for advice.  The response was as a landowner they can restrict activities, but they would 
need to amend byelaws for unauthorised activities. She believes we need a more strategic approach 
to designate specific areas for certain activities if they are causing an impact to prevent 
displacement.  
 
AP reported that in terms of dog management, a PSPO was consulted on and then endorsed. HCC 
host countryside canines a website that has a colour coded map of where dogs are allowed and can 
be changed to adapt to local circumstances. There is a paw print system on gates and way markers.  
Gosport BC have started using this system. Bird Aware educate on dog disturbance but do not 
enforce where people can walk. See: https://www.hants.gov.uk/thingstodo/countrysidecanines. 
 
GB noted that in their experience with the MMO and IFCA, byelaws should be a last resort as it costs 
time and money it needs to be proportionate to the issue being addressed. Dave Barter (DB) added 
that you need a high weight of evidence to support them. 
 
Bob Chapman said at Farlington experience showed you had to prosecute for byelaws to be 
effective. NFNPA have a dog Forum to address issues. 
 
GB reported that there are access management plans being prepared by Bird Aware. AP replied that 
three are signed off, but there are 97 sections and they will be doing three per year with certain 
areas prioritised. They are being undertaken by Footprint Ecology. JT added look at the information 
on recreational impacts in the Coast Path documents to identify impacts and potential management 
measures. 
 

7. Marine Protected Area Management 
 

KM presented paper 4 on whether we should include the three new MCZs in the SEMS management 
scheme. A meeting had been held on this matter on the Island in early October and discussed with 
relevant parties. She also held a telecon with the MMO, who reported that they are responsible for 
the management of non licenced activities; they are working on a process to address this with Defra 
using Studland as a pilot. Further sites will be selected using a risk based process.  
 
GB added that the MMO are responsible for recreational activities in the absence of no other 
authority having jurisdiction; harbours take responsibility if the area is in their jurisdiction.  For MCZs 
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on the IoW they will look at the rational of general management approaches and what is currently 
being impacted, ‘recover objective’. Across the board nationally most impacts are fisheries related 
so will be managed by the IFCAs. 
 
The group concluded that the NEG role should be promoting best practice and education on the 
location of sensitive habitats. Some simple questions will be added to the SEMS survey asking 
relevant authorities whether they have jurisdiction over the Solent MCZs, and if they are 
undertaking any monitoring of activities at these locations. 
 
KM is going to have another meeting with the MMO and NE for more formal guidance on what 
activities will be managed in the MCZs.  She will also liaise closely with GB. 
 
Nicola Craig (NC) raised the issue of emergency anchor drops, we need to make sure that this 
doesn’t happen in sensitive sites and promote NE habitat maps. DB added that the area off 
Bembridge is a right of safe haven for merchant shipping, it is adjacent to St Helens seagrass beds, 
but this habitat is not included on charting maps. 
 
Action: KA to draft questions on MCZs into the SEMS Annual Survey, taking into account impacts 

of specific activities  (ie simple questions just on activities that are relevant) on specific habitats 

(as presented by GB on NE’s scoping advice on areas where “recover” is suggested)  

 

Action:  KM to liaise with Defra and GB prior to the above questions going live. 

 

8. Solent Bait Collectors Code review 
 
KM presented paper 2 for discussion on whether NEG needs to update the Solent bait collector’s 
code, it is now more than ten years old. It was produced in hard copy, but there are no copies left.  
 
Due to the extent and complexity of bait digging in the Solent a pilot is suggested, initially in one 
area of SEMS, using the Poole Harbour model (i.e. establishing a working group to develop a bait 
digging Memorandum of Agreement).  NE is committed to exploring the idea of piloting the 
Poole Harbour model with Southern IFCA.  The Poole model looks wider than just bait digging. 
 
Lindsay McCulloch noted that several issues are going on in tandem at Weston Shore, shellfish are 
collected en masse from a closed fishery (commercial). Additionally, there is the commercial and 
recreational collection of bait. Commercial collection needs enforcement, codes of practice won’t 
work. She added that we need to define what is recreational and what is commercial digging and 
monitor it to pass on data to those who can enforce. 
 
JT felt that we need to identify key areas where a code would be more widely accepted rather than 
targeting a specific user group. We also need to review specific zoning, this needs lots of resource 
but has been successful elsewhere. 
 
AC felt we need a clear idea on our long term aim, it comes back to priorities and enforcement. 
 
JM recommended speaking to the Chichester Harbour Conservancy about their work trying to 
protect shellfish beds. 
 
DB noted that the IFCAS do challenge bait diggers, we should ask the IFCAS for their data and where 
they monitor. 
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GW added that it is a challenge to monitor the effectiveness of management, and don’t confuse 
issues between shellfish collection and bait digging. 
 
BC noted that when conducting low tide bird counts you can see where bait digging has taken place. 
Commercial digging often takes place at night. IFCAS have no power to follow people on land. Local 
commercial bait diggers are the best route in with local knowledge. There is also the issue in the 
summer of angling on tern and wader nesting sites.  
 
AF noted the Hamble has some original copies of the Code.  The group agreed that the Solent Bait 
Diggers Code should not be updated as it was too text heavy as a medium. The current code is 
however still valid and can be made more accessible if need be.  
 
GW added that the levels of digging are the same per person, we need to manage all activity and 
look at this more holistically. There are also secondary impacts on the birds, so we should bring in 
Bird Aware. 
 
SB asked whether you can use byelaws in designated sites, BC replied that they had done this at a 
SNCO in Fareham Creek but it had no discernible effect. 
 
Action: KM to set up a scoping meeting on this Agenda item, to include University of Portsmouth, 

Southern IFCA, Natural England, HIWWT and Bird Aware – the group to work out a strategy of 

management based on ecologically sensitive areas; also to invite people who have had experience 

of this matter in Poole Harbour and who could present at a forthcoming meeting 

 

9. Water Quality Issues in the Solent  
 
This Agenda item was not covered due to lack of time so will be done by correspondence.  
 
Action: KM to cover this Agenda item in separate correspondence. 

 

10.  Finance 
 
KM presented paper 3 on finance. She reported that for 19/20 there will be approx. £2kavailable for 
projects (in addition to the £1.5 k being refunded by HIWWT). 
 

11.  AOB  
 
GW reported on the University of Portsmouth TEMITH (Total Ecosystem Management of the 
Intertidal Habitat) project, a digital platform to map sediment disturbance, algal mats and nutrient 
plumes (stormwater discharge). It will use data from satellites and drones. They are looking for data 
to train the system. The project runs until Aug 2020, and they will then look at future 
commercialisation. 
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12.  Date of Next Meeting 
 
The group will next meet in 22nd April 2020 in Southampton.  
 
Attending and Apologies 
 
 
Attending 
 
Bird Aware Solent - Anna Parry (AP) 
EA/NE - Jackie Mellan (JM) 
EA - Adam Cave (AC) 
EBC - Sarah Boyd (SB)  
IOW - Grace Booth (GBo) 
HIWWT - Bob Chapman (BC)  
NE - Gavin Black (GB) - Chair 
NE - Jessica Taylor (JT) 
  
QHM - Dave Barter (DB)  
RHHA - Alison Fowler (AF) 
Southampton CC - Lindsay McCulloch (LM)  
Solent Forum - Karen McHugh (KM) – Secretary 
Solent Forum - Kate Ansell (KA) 
Test Valley BC - Karen Eastley (KE) 
UoP - Gordon Watson (GW) 
Wightlink - Nicola Craig  (NC) 
Winchester CC – Rick Smith (RS) 
 
Apologies – any others to add? 
ABP Sophie Appleby  
NOC Dr Ken Collins  
PCC Dan Young and Rachel Cutler 
CDC - Tom Day  
EA - Katherine Robinson 
ESCP - Lucy Sheffield 
HCC - Andy Davidson  
HIWWT - Tim Ferrero  
HIWWT - David Rumble  
Langstone HB - Louise MacCallum  
PCC - Rachel Cutler  
RSPB - Wez Smith  
SIFCA - Patrick Cooper  
Southern IFCA - Patrick Cooper 
Sussex IFCA - Audrey Jones 
Fareham BC 


