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              Analysis of online survey 
 

 
 
 
 
	
  	
  
 

No 

Is the change an increase or decrease in activity level? 
Increase  

Refer to NE for 
consideration for next year 

Telephone or face to face follow-up from Solent Forum to agree 
whether or not the issue needs to be escalated for further investigation 

(criteria for follow up decided by SEMS Secretariat based on responses) 

Need to re-categorise the risk? 

Yes 

Yes 

Decrease  

Annual Monitoring Responses  
sent to MG 

for Comment 

No 

 

Annual Monitoring Survey  
administered online to Relevant Authorities – Responses 

recorded in ‘SEMS Annual Monitoring Responses’ 
March - 
April 

Change in activity level over previous year? 

Draft Annual Management Report (AMR) 
Include summary of monitoring, evaluation, context and 

actions (within Delivery Plan section of AMR) 

Annual Management Group Meeting – 
Discuss Report and Track Delivery Plan 

Topic projects, 
researching 

designated site 
system to 

understand 
condition 

May 

September 

October 

November 

May 

Chairs and Officers Meeting – Agree report and 
delivery plan of actions that need escalating/dropping 

Draft Annual Management Report  
consulted with MG;  SSG comments invited*  

FEEDBACK TO  
NEXT YEAR  

ACTIONS from Delivery Plan (SMART) 

Annual Management Report 
Including Delivery Plan - sent to MG and SSG 

*SSG Standard response form for 
comments and AMR sent as PDF 

July 

August 

Natural Environment Group  
Actions across SEMS (Furthering 
evidence or actions for change) 

Relevant authorities 
Actions 


